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g pro
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W
e are very proud of how

 R
E

A
ct has developed  

w
ith the help of the com

m
unities and partners  

w
e w

ork w
ith. W

e believe this is a process that 

can
 h

o
listically serve all o

u
r n

eed
s fo

r b
etter 

docum
entation of violations that build evidence  

for the betterm
ent of the lives of those w

ho 

experience othering. 

Tw
o elem

ents of the R
E

A
ct process are particularly 

exciting for us. Firstly, the docum
entation process 

is perform
ed by the local com

m
unity, doing their 

ow
n analysis of data and deciding how

 the content 

produced can be used to resource and legitim
ise 

infl
uencing agendas. S

econdly, the process fosters 

collaboration betw
een unlikely allies, w

hile trying 

to
 resp

o
n

d
 to

 th
e n

eed
s of th

o
se w

h
o

 h
ave b

een 

affected
.B

o
th

 th
ese in

trin
sic o

u
tco

m
es sp

eak to 

the heart of w
hat P

V
 is trying to achieve: w

orking 

in
 su

stain
ab

le w
ays th

at leave b
eh

in
d

 so
m

eth
in

g 

m
eaningful beyond the lifespan of the projects w

e 

engage in. T
his report gives insight into the process 

and value of R
E

A
ct. W

e have enjoyed pulling the report 

together as a celebration of its achievem
ents in the 

past year. W
e sincerely hope you w

ill enjoy reading it. 

F
lavian

 R
h

ode

E
xecu

tive D
irector

P
ositive V

ibes Tru
st

F
O

R
E

W
O

R
D

The enjoym
ent of the right to health is not just the 

physical possibility of accessing a m
edicine or m

edical 

service in
 case of illn

ess. It in
clu

des a w
ide ran

ge of 

so
cial, legal an

d stru
ctu

ral facto
rs th

at im
pact o

n 

agency, including the extent to w
hich people are in the 

position to safely m
ake inform

ed decisions affecting 

their lives and leading a healthy life. Thus, the right to 

health is interlinked w
ith all other fundam

ental hum
an 

rights and freedom
s, ranging from

 the right to life and 

the right to equality and non-discrim
ination on grounds 

of sex, gender, health status, gender identity or sexual 

orientation, to the right to be free from
 all form

s of 

violence in both public and private spheres.

In S
outhern A

frica, entrenched gender and social 

norm
s, as w

ell as prejudices and stigm
a, lim

it people 

living w
ith H

IV
 and/or ‘key populations’ (including 

lesbian, gay, bisexual, transgender (LG
B

T
+) individuals 

and sex w
orkers) capacity to freely m

ake inform
ed 

decisions affecting their lives, including w
hether or  

not and w
hen to access health care and treatm

ent. 

This group is at a heightened risk of violence and other 

rights abuses at a com
m

unity level and w
ithin service 

provision due to, am
ong other things, the norm

ative 

societal context lim
iting agency and access to services.  

 

 In 20
16

, as part of a larger research project looking at 

the links betw
een w

om
en’s agency and gender violence, 

w
hich rem

ain intrinsically linked to w
om

en’s risks and 

vulnerabilities to H
IV

 and related rights abuses, A
ID

S
 

Legal N
etw

ork em
barked on a research project to 

adapt/m
odify R

E
A

ct to the S
outhern A

frican context. 

The ‘fi
ndings’ of our focus group discussions, ensures 

that the International H
IV/A

ID
S

 A
lliance hum

an rights 

m
onitoring and response system

 is responsive to 

not only the country context of high levels of gender 

violence and other rights abuses in the context of and 

the response to H
IV, but also to the context specifi

c 

risks an
d

 vu
ln

e
rab

ilities o
f key p

o
p

u
latio

n
s. It is 

this m
odifi

ed system
 that underpins the K

P
 R

E
A

C
H

 

w
ork, and w

e hope that the S
outhern A

frica partner 

o
rg

an
isatio

n
s co

n
tin

u
e

 to
 e

m
b

race
 th

e
 sp

irit o
f 

adaptation and m
odify this tool to suit their contexts, 

program
m

ing and advocacy needs beyond the lifespan 

of any form
al project, as has been seen in earlier 

iterations. 

 J
oh

an
n

a K
eh

ler

E
xecu

tive D
irector

A
ID

S
 L

egal N
etw

ork

5



based H
IV

 program
m

es and to generate evidence 

for advocacy. The data collected builds the body of 

evidence on the im
pact of hum

an rights violations 

that in turn, im
pact on the effectiveness of the H

IV
 

response, and provides a m
echanism

 to inform
 and 

im
prove hum

an rights-based H
IV

 program
m

ing. This 

evidence is essential for advocacy and infl
uencing 

governm
ents and other actors to prom

ote policy 

change and legal reform
, and to support the rights 

of all people to access quality H
IV, healthcare and 

com
m

unity support services freely, a huge barrier  

for LG
B

T
+ and sex w

orker com
m

unities in particular.

A
t a country level, R

E
A

ct can help extend and im
prove 

the effi
cacy of partner organisations’ hum

an rights 

program
m

es, including legal services, ‘know
 your 

rights’ initiatives, engagem
ent w

ith law
 enforcem

ent 

officers an
d

 p
u

b
lic h

ealth
 care officials, ad

vo
cacy, 

p
ro

g
ram

m
es to

 ad
d

ress g
en

d
er-based

 vio
len

ce, 

gender inequality and harm
ful gender norm

s, and 

program
m

es to reduce stigm
a and discrim

ination  

by providing an evidence base for R
E

A
ct.  

 << (see the sam
ple poster prom

oting R
EA

ct from
 O

ut-R
ight N

am
ibia).

R
E

A
ct, th

ro
u

g
h

 th
e

 K
P

 R
E

A
C

H
 p

ro
g

ra
m

m
e, is 

delivered by P
V

’s partner organisations in Z
im

babw
e, 

M
alaw

i, B
otsw

ana, S
outh A

frica, Z
am

bia, Sw
aziland, 

Lesotho and N
am

ibia (see page 10
 for our regional 

footprint).

P
R

O
G

R
A

M
M

E
 O

V
E

R
V

IE
W

K
P

 R
E

A
C

H
 is a three-year program

m
e at the end of 

year tw
o of im

plem
entation. P

V
’s role in delivering K

P
 

R
E

A
C

H
 is to provide capacity strengthening support to 

four ‘key population’ (K
P

) netw
orks and deliver R

E
A

ct 

and the K
ey C

orrespondent (K
C

) initiatives, draw
ing on 

its particular and unique approach to partnership and 

capacity stren
gth

en
in

g. P
V

’s prim
ary w

ay of w
o

rkin
g 

is to facilitate the co-creation and delivery of effective 

program
m

es and interventions to achieve m
utual goals—

including contributing to long-term
 im

pact at the level of 

individuals, organisations, com
m

unities, service provider 

an
d at a h

igh
er level, im

proved develo
pm

ent practice 

and just, constructive national (and regional) policy.

The focus for the delivery of R
E

A
ct then, is on im

proving 

the use of data collection/evidence, findings, know
ledge 

Rights – 
Evidence – 

ACTion

REAct is a 
com

m
unity-

based hum
an 

rights m
onitoring 

and response 
system

C
ollecting evidence of hum

an rights violations is a  

vital co
m

p
o

n
en

t of th
e w

o
rk of activists w

o
rkin

g  

across the lesbian, gay, bisexual, transgender (LG
B

T
+) 

and sex w
orker sectors. It is hard to reject advocacy 

w
ork that is based on hard facts about the reality 

of sex w
orkers and LG

B
T

+
 people’s lives. It tells the 

story of w
hy change is needed. W

hen hum
an rights 

vio
latio

n
s are d

o
cu

m
en

ted
, it g

ives cred
ib

ility to  

LG
B

T
+ and sex w

orker organisations and com
m

unities 

asking for change.

D
ocum

enting hum
an rights violations helps trigger 

reactio
n

s o
r resp

o
n

ses th
at can

 h
elp

 p
reven

t su
ch 

vio
latio

n
s fro

m
 b

ein
g

 rep
eated

. It also
 p

rovid
es a 

m
echanism

 w
ith w

hich to m
onitor states’ com

pliance 

w
ith international standards and keep track of how

 

situations on the ground are changing.

R
IG

H
T

S
, E

V
ID

E
N

C
E

 A
N

D
 A

C
T

IO
N

M
onitoring is a key m

eans of collecting inform
ation: by 

tracking m
edia reports, attending events, exchanges 

w
ith

 peer o
rgan

isatio
n

s, etc, bu
t also

 th
ro

u
gh

 th
e 

system
atic collection of targeted data. There are m

any 

m
onitoring system

s that collect data on hum
an rights 

vio
latio

n
s. ‘R

E
A

ct’—
R

igh
ts, Eviden

ce an
d A

ctio
n

—
is 

a secu
re, IT-based (u

sin
g M

A
R

T
U

S
), h

u
m

an
 righ

ts 

m
onitoring and response system

 ow
ned and m

anaged 

by com
m

unity-based partner organisations, based on 

principles of south-south peer learning exchange. 

S
et up globally by the International H

IV/A
ids A

lliance 

and adapted for use in the S
outhern A

frican context  

by A
ids Legal N

etw
ork (A

LN
) in 20

16
, R

E
A

ct helps 

respond to hum
an rights barriers to accessing H

IV, 

h
ealth

care
 an

d
 co

m
m

u
n

ity su
p

p
o

rt se
rvices by 

collecting relevant evidence to identify and provide or 

refer for individual em
ergency support, hum

an rights-

7

O
V

E
R

V
IE

W

7



m
anagem

ent, and the scaling up and duplication of best 

practice for m
ore responsive national level program

m
ing 

and policies.

Initial program
m

e activities in 20
16

 include the selection 

process, w
here com

m
unity-based partner organisations 

nom
inated representatives to becom

e R
EA

ctors. A
 total of 

59
 R

EA
ctors w

ere trained in O
ctober and N

ovem
ber 20

16
 

over fi
ve days by A

LN
 on hum

an rights principles and 

responses, collecting evidence, m
anaging inform

ation, 

im
plem

enting R
EA

ct: structures and budget allocation 

and Em
ergency Fund guidelines and in the M

A
R

TU
S

 IT 

system
 itself. Since then through attrition and m

ovem
ent 

of both individuals and organisations, the num
bers per 

country have shifted and changed, the total num
ber as at 

N
ovem

ber 20
17 is 57.

Subsequent activities in 20
17 included additional R

EA
ct 

training in A
pril in N

am
ibia for new

 R
EA

ctors, as w
ell as 

m
id-year refl

ection and learning events in M
ay-June and 

A
ugust. This introduced an im

portant traum
a support 

com
ponent to assist R

EA
ctors to acquire skills on how

 to 

‘contain’ the traum
a that a hum

an rights survivor/client 

has suffered, and take care of self to ensure they do not 

suffer secondary traum
a. It also explored challenges and 

discussed lessons learnt and best practice. 

Partner organisations w
ho are part of R

EA
ct provide 

direct em
ergency responses including fi

nancial 

support to hum
an rights and violence-related needs 

am
ong com

m
unity m

em
bers, and, in addition, can 

access a R
apid R

esponse Fund (funded by the Elton 

John Foundation and available in 29
 countries in A

frica 

and the C
aribbean) to respond to situations or events 

that threaten the provision, access and uptake of H
IV

 

services for m
en w

ho have sex w
ith m

en (M
SM

) and 

LG
B

T+ people. For m
ore inform

ation see http://w
w

w
.

aidsalliance.org/rapidresponsefund. 

E
ach country also hosts a R

E
A

ct com
m

ittee, w
ho 

convene quarterly to analyse and discuss the cases 

reported and m
ake decisions on the hum

an rights 

based program
m

es w
hich m

ust be im
plem

ented in 

order to best respond to the problem
s faced by the 

com
m

unities. 

Finally, R
E

A
ctors attended four L

inking and Learning 

E
xchanges (L

L
E

s) over the course of the year, w
hich 

brought together R
E

A
ctors, K

C
s, netw

ork and other 

stra
te

g
ic p

a
rtn

e
rs to

 sh
a

re
 lea

rn
in

g
 a

n
d

 id
e

n
tify 

o
p

p
o

rtu
n

ities to
 co

llab
o

rate o
n

 an
d

 stren
g

th
en

 th
e 

program
m

e. T
his contributed to strengthened referral 

netw
orks and building the evidence base and advocacy 

capability by identifying and telling stories about the 

w
ork partners are doing or that highlight particular 

h
u

m
an

 rig
h

ts issu
es fo

r LG
B

T
+

 an
d

 sex w
o

rkers in  

the region.

M
em

bers of the K
P

 R
EA

C
H

 team
 w

ith P
V

 colleagues at a planning session 
in M

arch 20
17 (back row

: Flavian, M
arlow

, A
bigail, W

arren, N
obhongo, 

front row
: Francesca, Lee, A

ntony, Z
uki, A

nnah and B
en)

R
EA

ctors at training in Johannesburg during O
ctober 20

16
.

R
EA

ctors at training in Johannesburg during  N
ovem

ber 20
16

.
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BOTSW
ANA

LOCAL PARTNERS HOSTING REACTORS
LEGAL CONTEXT

3
     Botswana Network on Ethics Law  

and HIV/AIDS (BONELA)  
 Lesbians, Gays and Bisexuals of  
Botswana (LeGaBiBo) 

 Health Em
powerm

ent Rights (HER)

Both fem
ale and m

ale sam
e-sex, sexual acts are illegal in Botswana w

ith penalties of up to 
7 years im

prisonm
ent. However, in recent years, the LGBT+ com

m
unity has becom

e m
ore 

visible and accepted am
ong Botswana's population. The country's courts have also issued two 

landm
ark pro-LGBT+ hum

an rights rulings: one ordering the Governm
ent to register Botswana's 

m
ain LGBT+ organisation and another recognising a transgender person's constitutional right to 

change their legal gender. Sex work is illegal.

ZIM
BABW

E
LOCAL PARTNERS HOSTING REACTORS

LEGAL CONTEXT

3
   Gays and Lesbians of Zim

babwe  
(GALZ),  

  Sexual Rights Centre  
  Trans Research, Education, Advocacy  
 and Training (TREAT

Laws passed in 2006 crim
inalise any actions perceived as ‘hom

osexual’, i.e. it can be a crim
inal 

offense for two people of the sam
e sex to hold hands, hug, or kiss. The ‘sexual deviancy’ 

law
 states that sodom

y is any “act involving contact between two m
ales that would be regarded 

by a reasonable person as an indecent act” punishable by up to 1 year of im
prisonm

ent and/or a 
fine. Sex work and related acts, including solicitation, procuring, and keeping a brothel, are 
illegal but thriving. Police can arrest any wom

an walking (in the streets) after 7pm
.

SW
AZILAND

LOCAL PARTNERS HOSTING REACTORS
LEGAL CONTEXT

2
     Rock of Hope 
 Trans Swati

Sodom
y is a com

m
on-law

 crim
e in Swaziland, w

ith no other legislation recognising LGBT+ 
persons or protecting the right to a non-heterosexual orientation and gender identity.  
Sam

e-sex couples cannot m
arry or adopt children. Sex work is illegal.

LEOTHO
LOCAL PARTNERS HOSTING REACTORS

LEGAL CONTEXT

1     The People’s Matrix
In 2012, m

ale sam
e-sex activity was legalised in Lesotho. Fem

ale sam
e-sex sexual activity has 

never been outlawed. However, sam
e-sex m

arriage and child adoption are lim
ited to heterosex-

ual couples. Sex work is illegal.

M
ALAW

I
LOCAL PARTNERS HOSTING REACTORS

LEGAL CONTEXT

3
   Com

m
unity Health Advocacy Initiative  

Centre for the Developm
ent of People 

  (CEDEP)  
Fem

ale Sex Worker Alliance

The Penal Code prohibits "carnal knowledge against 
the order of nature", attem

pts to com
m

it "carnal 
knowledge against the order of nature", and acts of 
"gross indecency" with penalties of up to 14 years 
im

prisonm
ent. W

hile a review of laws crim
inalising 

sam
e-sex, sexual acts was prom

ised in 2014, this 
has yet to eventuate. Instead, in 2015, the Marriage, 
Divorce and Fam

ily Relations Law cam
e into force, 

banning all sam
e-sex m

arriages and unions. W
hile 

it w
as praised for raising the m

inim
um

 age of 
heterosexual m

arriages from
 16 to 18, it was also 

condem
ned for the exclusion of hom

osexual couples 
and language stating that one's gender is assigned 
at birth. The law does not allow people who have 
undergone gender reassignm

ent surgery to m
arry 

som
eone of that person's prior gender and also 

draws com
parisons of gay sex to rape and sexual 

harassm
ent. Sex work is illegal.

ZAM
BIA

LOCAL PARTNERS HOSTING REACTORS
LEGAL CONTEXT

4
   Treatm

ent Advocacy and Literacy  
 Cam

paign 
         Friends of Rainka 
           Zam

bia Sex Worker Alliance 
           Trans Bantu

Sam
e-sex sexual activity is illegal 

for both m
ales and fem

ales. 
Zam

bia inherited the laws and legal 
system

 of its colonial m
aster upon 

independence in 1964, and laws 
concerning hom

osexuality have 
largely rem

ained unchanged since 
then. Sam

e-sex, sexual conduct is 
covered by sodom

y laws that also 
proscribe bestiality with punishm

ent 
of up to 14 years im

prisonm
ent. Sex 

work is illegal.

N
A

M
IB

IA
B

O
TS

W
A

N
A

Z
IM

B
A

B
W

E

Z
A

M
B

IA

M
A

LA
W

I

S
O

U
T

H
 A

F
R

IC
A

LE
S

O
T

H
O

S
W

A
Z

ILA
N

D

W
H

E
R

E
 W

E
 W

O
R

K
NAM

IBIA
LOCAL PARTNERS HOSTING REACTORS

1    Out-Right Nam
ibia (ORN)

LEGAL CONTEXT

Sexual activity between wom
en is legal in Nam

ibia . 
Sexual acts between m

en rem
ains a crim

e in the country 
according to the Rom

an-Dutch com
m

on-law. Nam
ibia 

kept this law on the books after it becam
e independent 

in 1990. There are no cases in which this law was ever 
enforced yet LGBT+ people in Nam

ibia face discrim
ination, 

harassm
ent and violence. Sex work is illegal.

SOUTH AFRICA
LOCAL PARTNERS HOSTING REACTORS

3
    Sisonke 
     Gender Dynam

ix 
    Zonwabele

LEGAL CONTEXT

South Africa’s post-apartheid Constitution was the first 
in the world to outlaw discrim

ination based on sexual 
orientation; it was the fifth country in the world, and 
the first—and, to date, only—in Africa, to legalise sam

e-
sex m

arriage. Sam
e-sex couples can also adopt children 

jointly and access IVF and surrogacy treatm
ents. LGBT+ 

people enjoy constitutional and statutory protections 
from

 discrim
ination in em

ploym
ent, provision of 

goods and services and m
any other areas; although 

enforcem
ent can vary. Nevertheless, LGBT+ South 

Africans, particularly those outside the m
ajor cities, 

continue to face challenges, including hom
ophobic 

violence (particularly corrective rape), and high rates 
of HIV/AIDS infection. Sex work is illegal.
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D
a

ta
 co

llectio
n

 p
ro

cess
W

ithin R
EA

ct, the data collection process is locally-driven, 

ow
ned and responded to, as depicted below

. The system
  

w
orks based on a R

EA
ctor’s understanding of hum

an  

 rights violations, hence the em
phasis on this in the  

initial training.

D
a

ta
 a

n
a

ly
sis

This happens at m
ultiple levels (see below

). The data 

is ow
ned by each partner organisation, w

ho uses it for 

analysis to inform
 their internal planning. For exam

ple, 

in M
alaw

i, C
ED

EP
 review

s the data on a m
onthly basis to 

inform
 their ow

n action plans. The R
EA

ct C
om

m
ittees 

 review
 the data on a quarterly basis to develop and 

inform
 advocacy action plans for K

P
 R

EA
C

H
 partners.  

The K
P

 netw
orks also use the data to inform

 their 

m
eaningful dialogue, representation and advocacy 

(M
D

R
A

) action plans. 

This is only the beginning of collecting large-scale data, 

but the value lies in it being com
m

unity-led—by LG
BT+ and 

sex w
orkers in particular—and analysed/used. It is easy 

to generate graphs and tables, but the key in translating 

it into action is to look at both the num
bers and the 

narratives shared in the cases, and considering these 

against the external context and enabling environm
ent 

w
ithin w

hich these violations are taking place.

13

D
O

C
U

M
E

N
T
A

T
IO

N
 

P
R

O
C

E
S

S
:  

A
T

 A
 G

L
A

N
C

E
Consider why and for whom

 data is being collected to inform
 what kind of 

inform
ation you need and how you will collect it e.g. interviews, focus group 

discussions, surveys. How will you store the data - is it safe?  
C

O
L

L
E

C
T

IO
N

How will the inform
ation be organised to enable the extraction of them

es, trends 
and crucial qualitative and quantitative data? W

hat tools will support this (online, 
Excel etc).

O
R

G
A

N
IS

A
T

IO
N

Group them
es and trends together and use qualitative and quantitative evidence 

to support these. Highlight key findings but also look at outliers. Consider the 
context when discussing and interogating the result that explains the data.

A
N

A
LY

S
IS

Looking back at your original audience and purpose, consider your dissem
ination 

strategy and what form
at this will take (keep it sim

ple!).  
How will this inform

ation inform
 and support your advocacy plan?

D
IS

S
E

M
IN

A
T

IO
N

 A
N

D
  

A
D

V
O

C
A

C
Y

T
h

e b
a

sic p
rin

cip
les of d

o
cu

m
en

ta
tio

n
 a

re: 

REAct Com
m

ittees, at country 
level, use the data to inform

 
national KP REACH partner 
advocacy action plans

Regional networks use 
the data to inform

 their 
M

DRA action plans.

PV uses the data to inform
 

regional LLE-type events  
and workshops, KC stories  
and videos, as well as 
publications and reports. 

REActor refers person 
to support services and 
em

ergency fund (via the 
em

ergency com
m

ittee)

REActor provides traum
a 

containm
ent as needed

Data is analysed centrally and 
shared with REAct Com

m
ittees 

and at learning events

Country-level data is analysed 
by REAct Com

m
ittees and used 

to inform
 action plans

Increase in hum
an rights knowledge and action

Program
m

ing
Advocacy

Research
Funding

Person com
es to REActor 

seeking assistance

REActor listens and 
takes notes in a paper 
case note form

REActor enters case notes into 
MARTUS system

 and destroys 
paper copy for confidentiality

Partner organisation’s 
use the data to inform

 
their program

m
ing and 

advocacy planning  
and actions
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W
H

A
T

 IS
 T

H
E

 
D

A
T
A

 T
E

L
L

IN
G

 U
S

?
For the period D

ecem
ber 20

16
 to N

ovem
ber 20

17, a total 

of 274
 cases w

ere collected by R
EA

ctors across the eight 

countries, w
ith a total of 392 affected individuals. The m

ost 

com
m

only experienced hum
an rights violations recorded 

by R
EA

ctors include violent assault or abuse (29.6
4%

), 

sexual assault (13.35%
), harassm

ent and intim
idation 

(12.5%
), and denial of health access (7.8

1%
)

1. Eighty (8
0

) 

responses w
ere provided and included legal (21.25%

) and 

m
edical (35%

) assistance, counselling (23.75%
), shelter 

(13.75%
) and assistance in reporting to police (6

.25%
).

N
u

m
b

er of ca
ses reco

rd
ed

 a
n

d
 K

P
s a

ffected

No. Cases recorded
No. od KPs that are affected

     0

150

100

  50
21

6
10

61
61

57

23
6

10

60

Zimbabwe

South Africa

Namibia

Swaziland

Lesotho

Botswana

Malawi

Zambia

Total

31
38

143

27
27

85

392

274

1 N
ote: these are the top 4

, out of 20
 types of hum

an rights violations recorded.

H
U

M
A

N
 R

IG
H

T
S

 V
IO

L
A

T
IO

N
S

: 

C
O

U
N

T
R

Y
 S

N
A

P
S

H
O

T
S

The crim
inalisation of sam

e-sex, sexual conduct in the  

countries R
EA

ct is being im
plem

ented in fosters a clim
ate 

of state-sanctioned h
o

m
o

p
h

o
b

ia
, resu

ltin
g

 in
 a

b
u

se, 

discrim
ination and violence against LG

B
T

+
 and sex w

orker 

com
m

unities. M
aintenance of th

ese law
s is itself a h

u
m

an 

rig
h

ts vio
latio

n
, an

d
 en

ab
les further hum

an rights violations 

because of the stigm
a and cu

ltu
re of im

p
u

n
ity th

ese law
s 

create. C
rim

in
alisatio

n
 h

as been found to violate the rights 

to: privacy; equality before the law
 and equal protection of 

the law
; non-discrim

ination; and dignity. C
rim

inalisation also 

engages the rights to: freedom
 from

 inhum
ane and degrading 

treatm
ent; freedom

 of expression, assem
bly and association; 

freedom
 from

 arbitrary detention; h
ealth

 an
d o

th
er eco

n
o

m
ic 

an
d so

cial righ
ts; an

d freedo
m

 from
 persecution.

P
lease note that w

hile the country snapshots are derived 

from
 real experiences, w

ith consent given for their use, any 

identifying details, including nam
es, have been changed to  

protect confi
dentiality.
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M
a

law
i

Since R
EA

ctors com
m

enced data collection in January 

20
17, 6

1 cases have been recorded affecting gay m
en 

(30
), sex w

orkers (33), trans persons (12) and lesbians 

(8
). Fourteen (14

) responses w
ere provided. The snapshot 

below
 illustrates the recurring harassm

ent and physical 

abuse experienced by m
em

bers of the com
m

unity. 

D
ulani w

ent to his local drinking joint for a few
 beers. 

H
e arrived and sat at the bar, w

aiting for friends, but 

w
as approached by a young guy w

ho said som
eone 

w
as looking for him

 outside. D
ulani w

alked outside, 

only to be surrounded by a group of m
en w

ho, it w
as 

quickly apparent, w
ere not his friends. H

e w
as dragged 

to the toilets and beaten, then subjected to a degrading 

personal assault. D
ulani w

as afraid to go to the police or 

hospital because he w
as afraid he w

ould be arrested; his 

attackers had threatened they w
ould report him

 to the 

police. D
espite the clear violations of his rights to dignity 

and freedom
 from

 inhum
ane and degrading treatm

ent, 

am
ong others, D

ulani w
as reluctant to take up the m

atter 

w
ith police, deciding to relocate and start a new

 life w
ith 

the support of the em
ergency fund.

T
he M

alaw
i R

E
A

ct C
om

m
ittee’s discussion in O

ctober 

focused on strategies to better m
anage the em

ergency 

response fund, and a plan to hold quarterly ‘talking 

sessions’ w
ith the aim

 of encouraging m
ore LG

B
T

+  

a
n

d
 sex w

o
rke

r co
m

m
u

n
ity m

e
m

b
e

rs to
 co

m
e 

fo
rw

a
rd

 a
n

d
 re

p
o

rt ca
ses. T

h
is w

ill p
o

te
n

tia
lly 

include supportive police and law
yers to encourage 

collaboration and help reduce high levels  of stigm
a, 

discrim
ination and abuse of people based on their 

sexu
al o

rien
tatio

n
, g

en
d

er id
en

tity an
d

 g
en

d
er 

expression. O
ther interventions could include legal 

literacy program
m

es for the LG
B

T
+

 and sex w
orker 

com
m

unities to enhance levels of know
ledge and 

u
n

d
erstan

d
in

g
s of h

u
m

an
 rig

h
ts an

d
 freed

o
m

s, 

in
clu

d
in

g
 red

ress m
ech

an
ism

s as an
d

 w
h

en
 th

ey  

are violated. 

A
n

 a
rticle

 b
y K

C
,  C

h
im

w
e

m
w

e
 P

a
d

a
th

a
, title

d
,  

Sam
e-sex m

arriage, M
alaw

i’s stance, details som
e of 

these challenges further, and can be found on the K
C

 

w
ebsite: w

w
w

.keycorrespondents.org
 

Z
a

m
b

ia
S

in
ce Z

am
bian

 R
E

A
cto

rs started data co
llectio

n
 in 

J
an

u
ary 20

17, a total of 5
7 cases w

ere reco
rded, 

affecting 17 gay m
en, 111 sex w

orkers, 12 trans persons 
and 2 lesbians. O

f these, tw
elve (12) responses w

ere 
provided. A

 co
u

ntry sn
apsh

ot depicts so
m

e of th
e 

challenges for sex w
orkers in particular. Sex w

ork is 
seen as a ‘public nuisance’ under the P

ublic O
rder A

ct, 
and attracts a fi

ne or possible jail sentence, depending 
on the circum

stances and evidence produced.

Them
bi w

as w
orking in a tow

nship guesthouse operating 
as a brothel. O

ne Friday night, after an anonym
ous tip 

off by local residents about alleged ‘im
m

oral acts’ that 
im

m
igrant sex w

orkers w
ere reportedly conducting 

there, police offi
cers raided the guesthouse, rounding up 

the sex w
orkers at the central police station in a heavily 

guarded, arm
oured vehicle. They w

ere accom
panied by 

offi
cers from

 the im
m

igration departm
ent. That night, 8

5
 

sex w
orkers from

 tw
o brothels in the area w

ere arrested 
and detained w

ithout charge, violating their right to 
freedom

 from
 arbitrary detention. The local sex w

orker 
advocacy organisation organised legal representation, 

and the sex w
orkers w

ere able to be released.

The Z
am

bia R
E

A
ct C

om
m

ittee m
et in Septem

ber 20
17 

and have planned actions that include partnering w
ith 

key stakeholders to facilitate dialogues w
ith health care 

w
orkers an

d law
yers; en

gagin
g w

ith
 region

al police 
com

m
ission

ers; rapid respon
se in

itiatives to m
itigate 

the current w
ave of hom

ophobic and transphobic m
edia 

scandalising and unethical reporting in the country, and 
m

onitoring w
hat is happening via other organisations 

to en
su

re com
plem

entarity of su
pport program

m
in

g. 
S

om
e of th

ese intervention
s cou

ld take th
e form

 of 
sensitising police offi

cials on the legal and hum
an rights 

of LG
B

T
+ people and sex w

orkers, w
ith the ultim

ate aim
 

of changing attitudes and perceptions.

A
n article by K

C
, R

euben S
ilungw

e, titled M
ass 

entertainm
ent show

s m
iss the m

essage for 
key populations, discu

sses beh
aviou

ral ch
an

ge 
com

m
unication’s evolution to em

brace changes in 
sexuality, social lifestyles and com

m
unication channels, 

an
d th

e on
goin

g gap in
 term

s of u
n

derstan
din

g 
the lived experiences of the sex w

orker and LG
B

T
+ 

com
m

unities. This can be found on the K
C

 w
ebsite: 

w
w

w
.keycorrespondents.org 
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S
o

u
th

 A
frica

In S
outh A

frica, R
E

A
ctors recorded 21 cases,  

affecting 7 gay m
en, 6

 trans persons and 10
 lesbians. 

Tw
o

 (2
) resp

o
n

ses w
ere p

rovid
ed

 th
ro

u
g

h
 partn

er 

o
rg

an
isatio

n
s. D

esp
ite S

o
u

th
 A

frica’s C
o

n
stitu

tio
n 

being described as one of the m
ost progressive in the 

w
orld, w

ith sam
e-sex, sexual conduct decrim

inalised, 

a
n

d
 sa

m
e

-sex m
a

rria
g

e
 a

n
d

 a
d

o
p

tio
n

 le
g

a
lise

d
, 

stig
m

a an
d

 d
iscrim

in
atio

n
 is still d

eep
ly em

b
ed

d
ed 

in
 co

m
m

u
n

ities. L
esb

ian
s in

 p
eri-u

rban
 an

d
 ru

ral 

com
m

unities experience m
ultiple levels of persecution 

through the intersectionality of gender roles, sexual 

o
rie

n
ta

tio
n

 a
n

d
 ra

ce. ‘C
o

rre
ctive

 ra
p

e’ a
n

d
 o

th
e

r 

extrem
e form

s of violence continue to be perpetuated 

against these w
om

en, as depicted in the country 

snapshot below
.

U
luthando w

as at hom
e w

ith her grandm
other and  

six-year-old niece w
atching television. S

uddenly, the 

door w
as kicked in by a m

an w
ielding a gun, w

ho shot 

h
e

r. U
lu

th
a

n
d

o
 crie

d
, b

u
t th

e
 g

u
n

m
a

n
 w

a
s sile

n
t.  

H
e shot her a second and third tim

e, at close range, in 

the forehead scream
ing ‘stabane’ (gay or hom

osexual)  

 

 and then disappeared into the night. U
luthando w

as 

im
m

ediately rushed to the hospital and w
as declared 

d
ea

d
 u

p
o

n
 a

rriva
l. T

h
e

 m
a

n
 w

h
o

 sh
o

t U
lu

th
a

n
d

o 

violated her right to life, dignity, freedom
 and security. 

H
e w

as later arrested through the help of com
m

unity 

m
em

bers. A
 R

E
A

ctor provided psychosocial support  

to her grandm
other and six-year old niece.

S
tig

m
a

 re
d

u
ctio

n
 p

ro
g

ra
m

m
es a

n
d

 co
m

m
u

n
ity 

d
ialo

g
u

e p
ro

cesses can
 assist in

 h
ig

h
lig

h
tin

g
 an

d 

ad
d

ressin
g

 th
e cau

ses, fo
rm

s an
d

 im
p

licatio
n

s of 

prevailing stigm
a, discrim

ination and other form
s  

of violations in S
outh A

frican com
m

unities.

K
C

, M
m

a
b

a
th

o
 M

o
tsa

m
a

i, a
d

d
resses th

e
 issu

e
 o

f 

violence against lesbians further through her article, 

H
er nam

e w
as S

im
elane, looking at the brutal rape and 

m
urder of the S

outh A
frican soccer star, as depicted in 

th
e

 scre
e

n
in

g
 o

f E
u

d
y S

im
e

la
n

e
: A

 L
ife

 C
u

t S
h

o
rt  

a
t th

e
 B

a
th

o
 b

a
 L

o
ra

to
 F

ilm
 Festiva

l in
 B

o
tsw

a
n

a
.

T
h

e
 a

rticle
 ca

n
 b

e
 fo

u
n

d
 a

t: 

 w
w

w
.keyco

rresp
o

n
d

e
n

ts.o
rg

 

Z
im

b
a

bw
e

M
any h

u
m

an
 rig

h
ts vio

latio
n

 cases reco
rd

ed
 by 

R
E

A
ctors in Z

im
babw

e take place in urban centres, 

w
ith unique violations occurring in peri-urban and 

ru
ral areas. O

f th
e to

tal 31 reco
rd

ed
 cases, tran

s 

persons (20
) and gay m

en (11) suffered the highest 

num
ber of hum

an rights violations, follow
ed by sex 

w
orkers (5

) and lesbians (2). Fifteen (15
) responses 

w
ere provided. 

C
ham

ai w
as w

alking to the shop, running errands for 

his m
other. A

s he got closer, a group of teenage boys 

started staring at him
. W

alking past, he heard w
hispers 

of ‘ngochani’ (gay or hom
osexual). H

e decided not to 

confront them
 and instead adjusted the direction he 

w
as w

alking in. U
nfortunately, that m

ade the situation 

w
o

rse
 b

e
ca

u
se

 th
ey sta

rte
d

 fo
llo

w
in

g
 h

im
, a

skin
g 

derogatory questions about his ‘gayness’ and taunting 

him
. H

e never reported them
 to the police as he feared 

fu
rth

er stalkin
g

 th
at m

ay lead
 to

 p
hysical vio

len
ce. 

T
his incident illustrates violations against freedom

 of 

expression, from
 inhum

ane and degrading treatm
ent 

and from
 persecution.

The Z
im

babw
e R

EA
ct com

m
ittee has developed an 

action plan to undertake a contextual analysis as part 
of a broader advocacy strategy, w

hich includes better 
utilising W

hatsA
pp as a vehicle to share inform

ation 
about hum

an rights violations, and create dialogue 
w

ithin com
m

unities and organisations; engage LG
B

T+ 
organisations to get input from

 their ow
n hum

an 
rights violation m

onitoring to get a better picture of 
w

hat is happening at the national level to gain a better 
contextual understanding; m

ap national partners’ 
referral lists across the country to coordinate responses 
and increase the efficacy of the referral system

; and 
better dissem

inate inform
ation and analysis com

ing 
from

 the R
EA

ct database and the C
om

m
ittee’s analysis 

process to encourage m
ore referrals and engagem

ent 
w

ith R
EA

ct. 

A
n article by K

C
, D

aphne Jena, titled, Standing up for 
w

om
en’s rights—som

eone had to, details the challenges 
tw

o w
om

en activists face in their endeavour for equal 
rig

h
ts fo

r th
e Z

im
babw

ean
 LG

B
T

+
 co

m
m

u
n

ity an
d 

how
 H

IV/A
ids exacerbates the struggle in w

ays m
any 

haven’t considered. It can be found on the K
C

 w
ebsite: 

w
w

w
.keycorrespondents.org
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2
1

L
eso

th
o

Ten (10
) cases w

ere recorded by Lesotho R
E

A
ctors 

sin
ce J

an
u

ary 20
17. O

f th
ese, 2

 g
ay m

en
, 4

 sex 

w
orkers, 3 trans persons and 1 lesbian w

ere affected. 

Tw
o (2) responses w

ere provided. T
he snapshot below

 

sp
eaks to

 th
e exp

erien
ce of sex w

o
rk in

 L
eso

th
o, 

w
h

ich
 is illeg

al. T
h

e law
 is silen

t w
h

ile sex w
o

rkers 

experience violence from
 the police, the public, their 

clients and often their partners. T
hey are repeatedly 

beaten up by police, robbed of their m
oney and raped.

M
o

sela w
as arrested

 w
ith

 so
m

e o
f h

er fello
w

 sex 

w
o

rkers w
h

ile w
o

rkin
g o

n
e n

ight in
 th

e city district. 

O
ne of the police offi

cers at the station locked her in a 

separate room
 from

 the others, and then forced him
self 

on her throughout the night. S
he w

as released in the 

m
o

rn
in

g, w
h

ere sh
e tried to

 co
m

plain
 to

 th
e O

ffi
cer 

in C
harge, but he chased her aw

ay. M
osela w

as put in 

co
ntact w

ith
 a R

E
A

cto
r, w

h
o

 assisted h
er to

 receive 

m
edical assistance and psychosocial support. H

er rights 

to equal protection of the law
, non-discrim

ination and 

dignity w
ere violated, as w

ell as her right to freedom
 

from
 inhum

ane and degrading treatm
ent.

 A
t th

e O
cto

ber 20
17 R

E
A

ct C
o

m
m

ittee m
eetin

g, an 

actio
n

 p
lan

 fo
r early 2

0
18

 w
as d

iscu
ssed

, w
h

ich  

w
o

u
ld

 see ad
vo

cacy w
o

rk in
 th

e fo
rm

 o
f p

u
b

lic 

g
ath

erin
g

s an
d

 sen
sitisatio

n
 w

o
rksh

o
p

s fo
r th

e 

co
m

m
u

n
ity, h

e
a

lth
 ca

re
 w

o
rke

rs a
n

d
 p

o
lice

.  

C
o

ntent co
u

ld in
clu

de th
e legal an

d h
u

m
an

 rights  

of LG
B

T
+

 an
d sex w

o
rkers to

 h
igh

light th
e im

pact  

of discrim
in

ato
ry law

s an
d practises o

n
 H

IV
 realities, 

risks a
n

d
 n

e
e

d
s in

 th
e

 co
n

text o
f H

IV
 a

n
d

 ‘key 

po
pu

latio
n

s’ an
d in

 tu
rn

 en
h

an
ce th

e protectio
n  

of rights an
d access to

 ju
stice.

A
n

 article by K
C

, M
am

ofu
ta K

ale, C
rim

inalisation 

o
f sex w

o
rk serves to

 o
b

jectify, d
iscu

sses th
e 

co
n

seq
u

en
ces o

f th
e L

eso
th

o
 G

o
vern

m
en

t’s  

attem
pts to

 eradicate sex w
o

rk in
 fu

rth
er detail, 

w
h

ere sex w
o

rkers face co
n

stan
t ab

u
se fro

m
 

G
o

vern
m

en
t o

fficials an
d

 th
e p

u
b

lic at larg
e.  

It can
 be fo

u
n

d o
n

 th
e K

C
 w

ebsite:  

w
w

w
.keyco

rrespo
n

dents.o
rg 

 

N
a

m
ib

ia
In

 N
am

ib
ia, 6

 cases h
ave b

een
 d

o
cu

m
en

ted
 sin

ce 

A
p

ril 20
17. Tw

o
 (2

) affected
 tran

s p
erso

n
s an

d
 4

 

affected gay m
en. Five (5

) responses w
ere provided. 

T
h

e snapshot below
 describe incidences of abuse of 

trans persons by their fam
ily m

em
bers. 

L
u

ssy w
a

s fo
rce

d
 to

 d
ro

p
 o

u
t o

f sch
o

o
l a

fte
r h

e
r 

grades started slipping and her attendance becam
e 

erratic. H
er situation at hom

e w
as getting w

orse and 

affecting her ability to concentrate and participate; 

it soon escalated, w
ith her parents fi

nally kicking her 

out for being transgender, both threatening to kill her 

if she returned. Forced to sleep in police cells as she 

had now
here else to go, she w

as eventually referred 

to
 a

 so
cia

l w
o

rke
r w

h
o

 co
n

ta
cte

d
 a

 lo
ca

l L
G

B
T

+ 

organisation to provide assistance. R
E

A
ctors referred 

her to a shelter and psychosocial support services. 

Lussy’s econom
ic and social rights w

ere violated in 

this case, as w
ell as her right to dignity, freedom

 of 

expression and non-discrim
ination.

G
ender sensitisation and aw

areness raising w
orkshops 

fo
r paren

ts an
d

 fam
ilies of tran

s p
erso

n
s an

d
 th

e 

co
m

m
u

n
ity as a w

h
o

le, as a p
o

ssib
le in

terven
tio

n
, 

w
ould assist in dem

ystifying social stigm
a and call for 

a transgender inclusive com
m

unity.

K
C

, M
am

ofuta K
ale discusses som

e of the challenges 

of com
ing out in, W

hen a parent’s love is not alw
ays 

unconditional. W
hile the focus is on sexual orientation 

rath
er th

an
 g

en
d

er id
en

tity an
d

 exp
ressio

n
, it h

as 

som
e resonance w

ith the experience described above 

in term
s of issues of rejection. It can be found on the 

K
C

 w
ebsite: w

w
w

.keycorrespondents.org 

2
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B
o

tsw
a

n
a

In B
otsw

ana, 6
1 cases have been collected since the 

R
E

A
cto

rs co
m

m
en

ced
 d

ata co
llectio

n
 in

 J
an

u
ary 

20
17. G

ay m
en (9

), sex w
orkers (20

), trans persons 

(11) and lesbians (23) w
ere affected, w

ith 15
 responses 

p
rovid

ed
. T

h
e d

ata sh
ow

s a h
ig

h
 n

u
m

b
er of h

u
m

an 

rig
h

ts vio
latio

n
s ag

ain
st sex w

o
rkers, p

erp
etrated 

b
y b

o
th

 co
m

m
u

n
ity m

e
m

b
e

rs a
n

d
 clie

n
ts. O

n
e

 o
f 

th
e ch

allen
g

es is th
at sex w

o
rk is still crim

in
alised 

in
 B

o
tsw

an
a, so

 sex w
o

rkers are afraid
 to

 rep
o

rt 

in
sta

n
ce

s o
f a

b
u

se
. T

h
is is h

ig
h

lig
h

te
d

 in
 th

e  

sn
apsh

o
t b

elow
.

K
etso, a sex w

orker, arrived at a local bar one Friday 

n
ig

h
t, lo

o
kin

g
 fo

r clien
ts. T

h
ere sh

e m
et an

 o
ld

er 

g
en

tlem
an

, w
h

o
 to

o
k h

er to
 a h

o
tel n

earby. D
esp

ite 

ag
reein

g
 to

 u
se a co

n
d

o
m

, h
e fo

rced
 h

er to
 h

ave 

unprotected sexual intercourse w
ith him

 after beating 

an
d

 tyin
g

 h
er to

 th
e b

ed
. S

h
e w

as fo
u

n
d

 th
e n

ext 

m
o

rn
in

g
 by th

e clean
er, an

d
 taken

 to
 th

e n
earby  

 h
o

sp
ita

l. H
o

w
eve

r, in
stea

d
 o

f a
ssistin

g
 h

e
r, th

ey 

ca
lle

d
 th

e
 p

o
lice, w

h
o

 a
rreste

d
 h

e
r. A

 lo
ca

l h
u

m
a

n 

rig
h

ts o
rg

a
n

isa
tio

n
 h

ea
rd

 a
b

o
u

t K
etso

’s situ
a

tio
n 

an
d

 in
terven

ed
, p

rovid
in

g
 referrals to

 sh
elter, leg

al 

a
ssista

n
ce

, m
e

d
ica

l a
n

d
 p

sych
o

so
cia

l su
p

p
o

rt.  

T
h

is incident violated K
etso’s rights to health, dignity, 

n
o

n
-d

iscrim
in

a
tio

n
, fre

e
d

o
m

 fro
m

 in
h

u
m

a
n

e
 a

n
d 

d
e

g
ra

d
in

g
 trea

tm
e

n
t a

n
d

 a
rb

itra
ry d

ete
n

tio
n

.

E
xam

ples of interventions that could assist include 

conducting a legal literacy training, ‘know
 your rights’, 

for sex w
orkers to gain a basic understanding of their 

hum
an rights, supporting them

 to look at options for 

rep
o

rtin
g

 p
erp

etrato
rs, g

ettin
g

 so
cial an

d
 m

ed
ical 

support, and potentially seeking redress through the 

ju
stice system

. K
C

, K
en

n
eth

 C
h

im
o

m
b

o, d
escrib

es 

sim
ilar ch

allen
g

es fo
r sex w

o
rkers in

 M
alaw

i in
 h

is 

article, S
ex w

orkers are still abused by police offi
cers, 

w
hich can be found on the K

C
 w

ebsite:  

w
w

w
.keycorrespondents.org

 

S
w

a
z

ila
n

d
Tw

enty-seven (27) cases have been recorded since 

J
a

n
u

a
ry

 2
0

17, w
ith

 12
 g

a
y

 m
e

n
, 3

 sex w
o

rke
rs,  

2
 trans persons and 10

 lesbians affected. S
ixteen (16

) 

responses w
ere provided. S

am
e-sex, sexual conduct is 

illegal in Sw
aziland, w

ith high levels of discrim
ination 

a
g

a
in

st th
e

 L
G

B
T

+
 co

m
m

u
n

ity
 re

su
ltin

g
 in

 m
a

n
y 

LG
B

T
+

 p
erso

n
s co

n
cealin

g
 th

eir sexu
al o

rien
tatio

n
, 

yet often, they are ‘outed by fam
ily m

em
bers. O

penly 

gay m
en face censure and exclusion, w

hich could 

ultim
ately lead to eviction from

 one’s hom
e.

Yo
u

ssef, yo
u

n
g

 m
an

 fro
m

 a ru
ral area, w

as sp
o

tted 

in
 tow

n
 w

ith
 a m

an
 w

h
o

 w
as assu

m
ed

 to
 b

e g
ay by 

som
eone from

 his hom
e village. W

hen they got back 

to the village, they started spreading rum
ours that he 

w
as also gay. Youssef w

as subsequently confronted by 

his fam
ily and uncles, w

ho threw
 him

 out of the house. 

Luckily his m
other still supports him

, but she is unable 

to
 in

flu
e

n
ce

 th
e

 rest o
f th

e
 fa

m
ily, so

, a
fte

r b
e

in
g 

referred to a R
E

A
ctor in a local LG

B
T

+
 organisation,  

 he now
 stays in a hom

e for that caters for m
en w

ho 

have sex w
ith m

en. H
e w

as also provided w
ith psycho-

social support. T
his incident violated Youssef’s social 

and econom
ic rights as w

ell as his rights to privacy, 

n
o

n
-d

iscrm
in

a
tio

n
 a

n
d

 fre
e

d
o

m
 o

f exp
ressio

n
, 

assem
bly and association.

A
 stigm

a an
d discrim

in
atio

n
 redu

ctio
n

 pro
gram

m
e 

fo
r th

e co
m

m
u

n
ity w

h
ich

 h
as a fo

cu
s o

n
 sen

sitisatio
n 

could assist in highlighting and addressing the causes 

an
d fo

rm
s of fam

ily an
d co

m
m

u
n

ity stigm
a as w

ell  

as its im
plicatio

n
s fo

r LG
B

T
+

 fam
ily m

em
bers.

K
C

, T
h

u
th

u
 M

agu
gu

la, discu
sses so

m
e of th

e 

ch
allen

ges fo
r lesbian

s in
 S

w
azilan

d in
, Yo

u
n

g 

lesbian
s in

 Sw
azilan

d are th
reaten

ed an
d raped  

by fam
ily m

em
bers, w

h
ich

 can
 be fo

u
n

d o
n  

th
e K

C
 w

ebsite: w
w

w
.keyco

rrespo
n

den
ts.o

rg
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•  T
h

e valu
e of th

e L
L

E
 in

itiative an
d pro

cess, w
h

ich 

draw
s a direct lin

k to
 P

V
’s w

ays of w
o

rkin
g an

d 

approach
 to

 w
o

rkin
g w

ith
 partn

ers, co
ntin

u
es  

to
 be felt an

d gave th
e K

C
s an

d R
E

A
cto

rs an 

o
ppo

rtu
n

ity to
 m

eet cru
cial in

-co
u

ntry partn
ers. 

P
artn

er o
rgan

isatio
n

s rem
ain

ed in
 co

ntact w
ith 

th
e

se
 exte

rn
a

l p
a

rtn
e

rs b
eyo

n
d

 th
e

 a
ctu

a
l  

w
o

rksh
o

p co
n

n
ectio

n
 itself, w

h
ich

 h
as h

elped 

stren
gth

en
 th

e pro
gram

m
e’s im

plem
entatio

n 

in
 th

e eig
h

t co
u

n
tries an

d
 create im

p
o

rtan
t 

lin
ks to

 stren
gth

en
 referral n

etw
o

rks an
d lo

o
k 

fo
r co

lla
b

o
ra

tio
n

 o
p

p
o

rtu
n

itie
s in

 te
rm

s o
f 

pro
gram

m
in

g an
d advo

cacy effo
rts. T

h
is w

as 

su
pplem

ented by a D
irecto

r’s C
o

n
n

ect, design
ed 

alo
n

g
 sim

ilar lin
es, to

 b
rin

g
 to

g
eth

er p
artn

er 

o
rg

an
isatio

n
s’ lead

ersh
ip

 an
d

 lo
o

k at w
ays to  

better integrate R
E

A
ct into their ow

n program
m

ing 

an
d plan

n
in

g pro
cesses.

•  T
h

e valu
e of th

e R
E

A
ct C

o
m

m
ittees is already 

evident, an
d th

e stro
n

g fo
u

n
datio

n
 set fo

r th
ese 

by th
e in

itial an
d

 refresh
er train

in
g

s, m
id

-year 

25

know
ledge sharing and learning events and L

L
E

s, 

has already started yielding positive results, w
ith 

locally-driven action plans and regional M
D

R
A

 action 

plans inform
ed by the R

E
A

ct data, proving the value 

of u
sin

g
 co

m
m

u
n

ity-based
 m

o
n

ito
rin

g
 system

s to 

develop evidence-driven program
m

ing and advocacy 

initiatives. It is hoped this can extend into research 

projects to deepen the evidence base, such as A
L

N
’s 

research in S
outh A

frica into w
om

en, violence and 

access to health, as w
ell as funding opportunities for 

partner organisations.

•  O
ne em

ergent issue, as R
E

A
ctors starting their 

w
ork in earnest, w

as the issue of vicarious traum
a, 

m
any of w

hom
 com

e from
 the LG

B
T

+
 or sex w

orker 

co
m

m
u

n
ities th

em
selves, an

d
 so

m
e of w

h
o

m
 m

ay 

have also experienced sim
ilar violations. S

upport for 

R
E

A
ctors in term

s of being able to com
partm

entalise 

b
u

t a
lso

 to
 h

ave
 p

o
in

ts o
f co

n
ta

ct fo
r d

e
b

rie
f o

r 

counselling is key, and m
echanism

s w
ere put in place 

to provide this, including integrating this into the 

referesher training in m
id-20

17. 

•  Finally, there is recognition that there sim
ply aren’t 

enough R
E

A
ctors to cover all regions w

ithin their 
countries; m

any are housed in organisations located 
in

 u
rban

 cen
tres. L

im
ited

 reso
u

rcin
g

 to
 su

p
p

o
rt 

travel costs to collect cases in peri-urban, rural and 
regional areas can m

ean that data is skew
ed and has 

som
e im

plications for building a representative (i.e. 
co

u
n

try-level) evid
en

ce base w
h

en
 th

e d
ata is n

o
t 

rep
resen

tative of th
e en

tire co
u

n
try. T

h
ere is also 

lim
ited resourcing for program

m
ing in response to 

the hum
an rights violations data.

M
any lessons have em

erged from
 delivering 

R
E

A
ct through K

P
 R

E
A

C
H

, internally w
ithin 

P
V, and externally across the partnership 

w
ith organisations hosting R

E
A

ctors in-

country. Som
e of these are detailed below

 

for further refl
ection and action  

in 20
18

.

L
E

S
S

O
N

S
 L

E
A

R
N

T
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H
U

M
A

N
 R

IG
H

T
S

 V
IO

L
A

T
IO

N
S

: 

C
O

U
N

T
R

Y
 S

N
A

P
S

H
O

T
S

The crim
inalisation of sam

e-sex, sexual conduct in the  

countries R
EA

ct is being im
plem

ented in fosters a clim
ate 

of state-sanctioned hom
ophobia, resulting in abuse, 

discrim
ination and violence against LG

B
T

+
 and sex w

orker 

com
m

unities. M
aintenance of th

ese law
s is itself a h

u
m

an 

rig
h

ts vio
latio

n
, an

d
 en

ab
les further hum

an rights violations 

because of the stigm
a and cu

ltu
re of im

p
u

n
ity th

ese law
s 

create. C
rim

in
alisatio

n
 h

as been found to violate the rights 

to: privacy; equality before the law
 and equal protection of 

the law
; non-discrim

ination; and dignity. C
rim

inalisation also 

engages the rights to: freedom
 from

 inhum
ane and degrading 

treatm
ent; freedom

 of expression, assem
bly and association; 

freedom
 from

 arbitrary detention; h
ealth

 an
d o

th
er eco

n
o

m
ic 

an
d so

cial righ
ts; an

d freedo
m

 from
 persecution.

P
lease note that w

hile the country snapshots are derived 

from
 real experiences, w

ith consent given for their use, any 

identifying details, including nam
es, have been changed to  

protect confi
dentiality.

T
he fi

rst eighteen m
onths of im

plem
entation had 

a heavy focus on set up, training and ironing out 

processes and system
s, laying a solid foundation 

for the actual delivery of R
E

A
ct (supporting clients 

th
ro

u
g

h
 th

e
 d

o
cu

m
e

n
ta

tio
n

 p
ro

cess b
u

t m
o

re 

im
p

o
rta

n
tly, d

ire
ctin

g
 th

e
m

 to
 se

rvices a
n

d  

em
ergency assistance). Im

portant data has already 

been gathered across the region, and is starting  

to be used for evidence-based program
m

ing and  

ad
vo

cacy actio
n

 p
lan

s, in
 co

llab
o

raratio
n

 w
ith  

country-based partners and services, and regional  

K
P

 netw
orks.

T
he focus of the next phase w

ill be to strengthen 

th
o

se
 re

la
tio

n
sh

ip
s a

n
d

 n
etw

o
rks, a

lo
n

g
sid

e  

continuing to build the evidence base, to deepen  

th
e w

o
rk an

d
 en

su
re th

at, b
eyo

n
d

 th
e lifespan  

of th
e K

P
 R

E
A

C
H

 p
ro

g
ram

m
e, co

u
n

try partn
er 

organisations are w
ell equipped to integrate R

E
A

ct 

into their system
s and processes to address hum

an 

rights violations in their com
m

unities.

2
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